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HCD Organization

Eight divisions, over 1,250 
employees  
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California Department of 
Housing and Community Development 

(HCD)

Mission: Promote safe, affordable homes and vibrant, inclusive, 
sustainable communities for all Californians.

Vision: Every California resident can live, work, and play in healthy 
communities of opportunity.
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Select Policies and Projects
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Statewide Housing Plan
Facilitating Housing Development and Promoting Housing Affordability 
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Plan Objectives:
1. Keep Californians in their homes

2. Produce more affordable and 
climate-smart housing 

3. Continue to act with urgency to 
address homelessness and 
housing needs



Develop Housing Open Data Tools 
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https://www.hcd.ca.gov/planning-and-community-development/housing-open-data-tools/statewide-housing-plan-dashboard

https://www.hcd.ca.gov/planning-and-community-development/housing-open-data-tools/statewide-housing-plan-dashboard


Making Laws, 
Data, & Research 
Accessible to all 
Stakeholders! 
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Regional 
Housing Needs 

Assessment 
(RHNA) -

Determining 
Housing Need 
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Regional 
Housing Needs 

Assessment 
(RHNA) -

Determining 
Housing Need 
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Cycle 4th 5th 6th

SANDAG 2005-2013
107,300

2010-2020
161,980

2020-2029
171,685

SACOG 2006-2013
118,652

2013-2021
104,970

2021-2029
153,512

SCAG 2006-2014
696,348

2014-2021
453,512

2021-2029
1,341,827

ABAG 2007-2014
214,500

2014-2022
187,990

2022-2030
441,176

Cycle 5th 6th

Beverly Hills 3 homes 3,104 homes
Huntington Beach 1,353 homes 13,368 homes

Coronado 50 homes 912 homes

Alpine County 30 homes 2 homes
CCC Real Estate Conference 2022



Housing Elements - Review Local Housing 
Plans 
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Housing 
Needs

Available 
Land and 
Financial 

Resources

Development 
Barriers

Public Outreach

Develop Site Inventory 
and 

Programs w/ Quantified Objectives 
(“Action Plan”)

Evaluate Effectiveness of Past Programs
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Housing 
Elements -

Review 
Local 

Housing 
Plans 

CCC Real Estate Conference 2022 A housing element is no longer a 
paper exercise – it’s a contract with 
the state of housing commitments 
for eight years and the Housing 
Accountability Unit will hold 
jurisdictions to those commitments.



Enforce State Housing Laws 
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Accessory Dwelling 
Unit Law

Affirmatively 
Furthering Fair 

Housing

Affordable Housing 
Preservation 
Noticing Law

Anti-Discrimination 
in Land Use Law

By-Right 
Supportive 

Housing Provisions

By-Right Low 
Barrier Navigation 

Centers

Density Bonus Law Housing Crisis Act 
of 2019

Housing Element 
Law

Housing 
Accountability Act

Limitations on 
Development 

Standards
No Net Loss Law

Portions of the 
Permit 

Streamlining Act

Streamlined 
Ministerial 

Approval Processes

Rental Inclusionary 
Housing Surplus Land Act



Enforce State 
Housing Laws
Proactive and Reactive Enforcement 
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Track and 
Inform State 
Legislation 
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Land use legislation 

Planning requirements and processes

Housing targets 

Funding programs

Study requirements 

Data collection 

Public land development 

And much more!



Accessory Dwelling Units 
(ADUs) 
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• Allowed throughout 
California 

• Also known as second units, 
in-law units, casitas or 
granny flats 

• “Affordable-by-design” units, 
allow residents to age in 
place, provide 
multigenerational housing 
units, serve as a second 
source of passive income

• HCD reviews and approve 
local adopted ADU 
ordinances to ensure the 
jurisdiction is compliant with 
state legislation



Manufactured & Mobilehomes

• Manufactured and mobilehomes are a valuable 
source of “affordable by design” housing in California

• HCD manages the titling and registration for 
mobilehomes, manufactured homes, commercial 
modulars, floating homes, and truck campers.

• HCD also protects families and individuals who live in 
mobilehomes by inspecting mobilehome parks for 
health and safety violations in areas where the local 
government has not assumed enforcement. HCD 
further protects consumers by enforcing regulations 
for those who build and sell manufactured homes.
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Select Programs
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Funding Programs for Housing 
Development 

• Since July 2018, the state has awarded over 8 billion 
dollars to support the development of over 46,000 
housing units.

• The state plans to award an additional 6.5 billion 
dollars for housing development and operation over 
the course of 2022. 

• Emphasis on infill housing development – building new 
homes in existing communities near jobs & transit 
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Homekey

• Builds on success of 
Project Roomkey
(Pandemic Response)

• Funding available to local 
and regional 
governments for 
permanent supportive 
housing for chronically 
homeless Californians 
and homeless youth

• After 2nd round of 
Homekey, these #’s even 
higher and over $1 Billion 
Investment 
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Disaster Recovery Assistance 
(ReCoverCA) 

• Providing gap funding and 
construction management services 
to help homeowners rebuild single-
family homes and manufactured 
housing units impacted by natural 
disasters 
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Questions? 

Dori Ganetsos – Senior Specialist 

Dori.Ganetsos@hcd.ca.gov
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mailto:Dori.Ganetsos@hcd.ca.gov

